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           UNMIK                                                                                                                    IPVQ                                                            

Institucionet e përkohshme të vetqeverisjes

Privremene institucije samoupravljanja
PROVISIONAL INSTITUTIONS OF SELF-GOVERNMENT
QEVERIA E KOSOVËS/ MINISTRIA E BUJQËSISË, PYLLTARISË DHE ZHVILLIMIT RURAL

VLADA KOSOVA/ MINISTARSTVO POLJOPRIVREDE, ŠUMARSTVA I RURALNOG RAZVOJA

GOVERNMENT OF KOSOVA/MINISTRY OF AGRICULTURE, FORESTRY AND RURAL DEVELOPMENT
Taking into account the UNMIK Regulation No.2001/19, 13 September 2001 on the Executive Branch of Constitutional Framework for Provisional Institutions of Self – Government in Kosovo, article 1.3 point (d) and the Law on Agriculture Land Irrigation No. 02/L-9 dated 25 November 2005, article 16.2, Minister of the Ministry for Agriculture Forestry and Rural Development
Approves the following:  

ADMINISTRATIVE   INSTRUCTION   MA – NO.  40/2006

FOR WORKING ORGANIZATION, COMPETENCES, THE WAY OF PLACEMENT BODIES AND THE COMMITTEE OF THE WATER USERS ASSOCIATION FEDERATION
Article 1
Purpose

With this Administrative Instruction are determined the criteria for work organization, competences, way of placement and other issues related to federation committee work of water users association federation. 
Article 2

Definitions

GC – means a General Council; 

WUAF –Water Users Association Federation;
WUA  - Water Users Association;
AC – Administrative Council;

EC - Executive Council;
RIP – Regional Irrigation Provider 

Article 3
Organization and Content of the General Council

The general council of the Water Users Association Federation hereinafter (Federation) is the highest body of the determination. Consisting of all chairmen in the Water Users Association hereinafter (WUA) of that region. 
Article 4

Meetings of the General Council of the WUAF

The administrative council ought to do in written calls for the date, time and place of holding meeting of the General Council, hereinafter (GC). The same should be done for the following meeting, if it is not reached the quorum, under the paragraph II, of this article. In emergency cases or of the general interest, General Council may arrange the meeting by itself with a signature of one of the tenth (1/10) members of WUA.

Article 5

Quorum

Quorum for the first meeting of the General Council ought to be made up of the half of voting members, whereas for the second meeting ought to be one of the third (1/3) WUA voting members. 

Article 6

Representative of the General Council in WUAF
Expect in the decisions with the specific importance, General Council of the Water Users Association is represented by at least 50% of the voters. 

Article 7

Voting
Any chairman of the WUA that has met the obligations towards the WUAF has the right to vote in the meeting of General Council including also the right of selection and to be selected in any bodies of the WUAF. So any member has any vote. 

Article 8

Access in the General Council 
All members of the WUA have the access in the GC. All the chairmen of WUA may take the floor and to present the issues for the discussion in GC. 

Article 9

Power of the delegation
Member of the WUA within WUAF may delegate its vote to another member of the WUA, with the limit where just one member may represent another member, which must be indicated for it prior to be voted. 

Article 10

Amendment of the statute and regulations

The general assemble may be placed to change the statute or its regulations in Water User’s Association. For changing statute is needed more than 2/3 of voters. The Amendment of the regulations in statute requires the simple majority of voters above 50%.

Article 11

                                                 Appointment of the Administrative Council

Members of the administrative council are appointed by the majority above 50% of the voters of the General Assemble.
Article 12

                                              Annual Meeting of the General Council

A procedure for arrangement of annual meetings of the General Council is defined with statute of Water User’s Association.

Article 13
Annual Meetings in the General Council 

General Assemble keeps at least a meeting prior the beginning of irrigative season. 

The approval of the annual accounting is done during the meetings. 

The administrative council invites meeting of General Assemble taking into account the regulation, where the General Assemble should be invited by the Administrative Council. 

Article 14
Invitation for the General Assemble  

14.1.      Invitation for the General Assemble may be acceptable only if it is done with a written request by one group of the members that have fulfilled obligations towards the Water User’s Association and that represent at least 30% of the membership of the irrigation User’s Association. The administrative council must meet the request within 4 weeks since its initiative.

14.2.     If the administrative council doesn’t initiative the request  within intended term from 4 weeks, then the signatures of the petition may require in direct way a meeting of General Assemble at least 14 days prior, and the request is come in one place, where it has a possibility that the all members to view it.

14.3.
The remonstrant may require another member of the Irrigation User’s Association, out of the membership of the Administrative Council  to lead assemble and to take notes about meeting.  

Article 15
Replacement of the Members from the Administrative Council     

15.1. The general assemble may replace each member of the Administrative Council prior the time for which are selected, for stealing issues, negligence and without responsibility at work. If the members of the Administrative Council are drawn up from the position, the general assemble may appoint a substitution at the same meeting in which is taken a decision. Such decisions are taken with a simple majority of the votes of the voting members.

15.2. Dismissed members must meet the obligation towards the Water User’s Association up to the moment of the replacement. 
Article 16
The Administrative Council     

The administrative council should be made up of 3- 5 members, chairman, sub chairman, secretary, cashier and deputy cashier. Members of the Administrative Council must be always member of the Water User’s Association.

Article 17
Selection of the Administrative Council Members

The administrative council members should be selected each 3 years in the annual meeting of the General Assemble. Candidates for the position of the chairman and the cashier must send their application in the Administrative Council of the Water User’s Association at least 14 days prior arrangement of the annual meetings of the General Assemble. 

Article 18
Meetings of the Administrative Council 

The administrative council meetings should be held at least in 3 months and ought to be leaded by a chairman, deputy chairman or secretary

Article 19
                                  Taken – decision in the Administrative Council 

19.1.   The administrative council should be decided with the decision. If the consensus may not be achieved, decisions should be taken with majority votes. One member will have one vote in the Administrative Council. If the voting is an equal, the vote of the chairman is determinative.

19.2.
Decisions of the Administrative Council regarding the financial issues or spreading of water among members of federation must be taken with consensus.

19.3.
The administrative council should formulate its interior regulations

Article 20
Quorum 

The administrative council set its rules for the procedures of the arrangement of meetings. All members of the Administrative Council must be present in a meeting of the Administrative Council. 
Article 21
Minutes of Meeting 

The administrative council takes minutes of meeting of the all AC meetings that should be signed by all participants of the meetings. 
Article 22
Resignation of the Administrative Council Members
After 3 years the administrative council members may be again appointed. The administrative council members in written may provide the resignation, but as the members they will have the rights and their obligations. 
Article 23
Members Position of the Administrative Council 

23.1.
 The administrative council members work in voluntary way, but their compensation may be done with a decision taken by the General Assemble. 

23.2.
None of the members of the administrative council or any their relative mustn’t be involved in any transaction or any another thing that might cause any interest conflict with its function as a member of the Administrative Council. 

The general assemble may decide, if there is no any interest conflict.  
Article 24
The Administrative Council Duties 

The administrative council has the following duties:

a) Representative and activity on behalf of Water Users Association;

b) Assignment of the duty to the each administrative council members;

c) Call the general assemble, present the budget and the annual costs, files the approval of the General Assemble;

d) Recruit and contracts with the executive staff for the approval positions by the General Assemble;   

e) Gives the duties to the executive staff in the accordance with the mission of the Water Users Association;

f) Supervision of the activities to the executive staff;

g) Signs the agreement and contract with the partner after it will be approved by the General Assemble;

h) Supervision of the activities authorized for the court, after they approval by GC

i) Supervision of the reports with regard to the legislative authorities of the MAFRD municipalities and other official bodies. 

j) Supervision of the reports between and Water Regional Corporation and Water Users Association.

k) Assign representatives for supervising procedures of opening rates and construction, rehabilitation projects.

l) Approves the composition of executive staff according to the proposal of chairman.
m) Supervision and realizing of a plan for spreading irrigation water to the WUAF members and to associations that are not members of WUAF.        

Article 25
The registration of WUAF

Administrative council is responsible within 30days after statute approval or its amendments, to present it to the competent authority for registration in accordance with administrative applied instruction. Except the statute approve and registration, the Water Users Association must be registered also in regulative office of MAFRD. 

Article 26
Responsibilities of Chairman and Deputy Chairman 

26.1.   The Council Administrative and General Assemble meetings are chaired by the Chairman of the Water Users. Chairman of the Water Users Association is responsible for all issues and reporting of the activities towards to the General Assemble. 

26.2.   If the chairman may not do the work, due to the diseases, lack, extracting, and death or in other cases, its job will be replaced by deputy chairman up to the next meeting of the General Council.

Article 27
Secretary Responsibilities

27.1.     Secretary of the Administrative Council organizes and supports the meetings of the General Assemble and the Administrative Council. Secretary is present in all meetings.

27.2.     If the secretary is absent, its duty will be done by chairman.  

27.3.    Secretary of the administrative council of the WUAF is responsible for taking the following notes:

a) One register of the members which ought to be compiled each year,

b) Preparing the plan for irrigation water, and its further implementation.

c) Taking the responsibilities of irrigation water, being associated with verbal processes.

d) Representing the WUAF to the irrigation company’s technical problems.

e) Supervising the maintenance of irrigation system on WUAF level 

f) Indication for extracting or removal of the member 

g) Indication which would content the minutes of meeting during the administrative council meeting.

h) Indication for delivered and received post in report with the irrigation users association.

i) Indications on the statute and amendment with the approval and register by competent authority,

j) Indications on registration of the water users association with the regulative office of MAFRD.
Article 28
Responsibilities of Cashier and Deputy Cashier  

The administrative council members are responsible for the financial management and financial administration of the Irrigation User’s Association. They are obliged to report to the General Assemble for the following:

a) Balance sheet, 

b) Overview of the incomes and the annual financial overview;

c) Preparation of the executive council draft budget;

d) Responsible for the amount of money taken by donors, credits, supports and subsidies by the government or other financial recourses;

e) Indications for paid and unpaid consignments,

f) Indications for transactions and contracts

g) Registration of working means and offices too

h) Money and invoice book

i) Banking count situation
Article 29
Executive Staff 
29.1.    If it is necessary members of the executive staff will be employed by the Administrative Council.

29.2.    If the appointed person from the Administrative Council and the member of the executive staff are the same person the General Assemble in the case in depends from the annual budget will decide for the compensation of this executive staff.

29.3.    This compensation mustn’t be applied for the cashier. 

Article 30
Executive Staff Duties 
30.1.   Executive staff Duties and number of members will be assigned by AC of irrigation users association based on activities that are done by WUAF.

30.2.   Executive staff is responsible for execution of decisions by the administrative council side and for implementations of its duties as well as implementation of WUAF duties in accordance with the legislation into force. To realize this it should do the following:

a) Preparation of technical and financial background as well as the draft budget for meetings of administrative council.

b) Supervision and management of the Federation, stimulation of the development and its protection rights;

c) Taken a common decision for improvement of the spreading of water for irrigation, organization in the setting up, protection, maintenance of the water channels and drainage what is responsible for;

d) Preparation of the transfer procedures from the company to the federation;

e) administration pf Federation fund;

f) Determination of the irrigation tariffs for unit (surface) that any member of Federation must pay for the Federation for improving by Administrative Instruction;

g) Control of the enforcement of tender procedures for the procurement of Civil Works.

h) Report periodically for the budget indicators to the Administrative Council;

30.3.     Candidates for the membership in the Executive Council must be proposed by the Chairman of Federation and to be approved by the Administrative Council.

30.4.    The Administrative Council may change a number and the Executive Council staff periodically.

Article 31
 Financial Management of the Water Users Association Federation 
31.1.   All the financial activities should be done through banking count opened by the Water Users Association Federation.

31.2.   For operating with banking count of the Water Users Association Federation are necessary 2 signatures to be done such as: of the chairman and the cashier.

Any delegation mustn’t be given to the persons of the executive staff. 

30.3.   If one of the signature has a position also in the executive staff, then must signs so it will be replaced by any another member of the Administrative Council. The signature is done by 2 authorized people.

30.4.   Taken of payment through the cheque from the Water Users Association Federation needs only one authorized signature.

Each payment done towards to the Water Users Association Federation will be confirmed with the payment note signed by the cashier. One copy will be sent to the payer and another copy should be remained to the Water Users Association Federation.

30.5.   Water Users Association Federation should have the official stamp. This stamp is necessary for the authorizing of the following documents:

a) Status and its amendments;

b) Regulations and its amendments;

c) Banking documents, documents of the payments towards to the Water Users  

     Association Federation (cheques) cards of the memberships, as well as contracts
     with the executive staff, if this staff will exist.

Article 32
Based on Law of Irrigation of the Agriculture Lands, Federation with statue may define also the creation of the other bodies such as: financial control committee and arbitrage committee. 

Article 33

This Administrative Instruction will be into force upon its signature.
Prishtina 15.12. 2006    
                                                                  Deputy Minister of Ministry of Agriculture,
                                                                Forestry and Rural Development 

                                                                    /Tomë Hajdaraj/
                                                              _____________
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